December 15, 2020 — Report No. 6.1
ADMINISTRATION REPORT

Date: December 8, 2020
Memo To: County Council
From: Corporate Services

Subject: 2021 — 2023 Red Deer County Budget

PURPOSE

To request consideration of the 2021— 2023 Operating budget and the 2021 — 2025
Capital budget for final approval.

BACKGROUND / DISCUSSION

Administration presented a draft budget on December 1, 2020, for your review. At that
time, Council tabled the budget to facilitate public input, with the intent to pass the
2021-2023 Operating budget and the 2021-2025 Capital budget at the December 15,
2020, Council meeting. The following documents outline Red Deer County budgets.

Overall Consolidated Budget
Net Service Level Budget
Capital Plan & Key Initiatives
Projected Reserve Position
Off Site Levy Reserves

A A

A media release was sent out to the public and details were posted on our website,
Facebook and Twitter feeds. It was also featured on the front page of County News.
Feedback regarding Township Road 354 (Little Red) was received.

It bears mentioning again that administration was challenged with this budget due to the
comprehensive uncertainty in the province and the world. The level of uncertainty is
unprecedented and is due to the global pandemic, changing economic factors, and
potential assessment and grant funding changes. These factors are all beyond the
County’s control and almost impossible to predict.

Still, with all of this uncertainty, Red Deer County continues to protect our infrastructure
and prepare for our new world with this budget. Administration’s role is to ensure that
there are adequate resources available in the budget to achieve Council’s goals. There
are no new taxes and no cuts to service levels in this budget.




The following is the breakdown of the total gross expenditures:

2020 (projected) 2021 2022 2023
Capital $27,007,972 $42,426,778 $19,052,388 $14,411,926
Operating 54,134,023 56,833,567 57,372,928 55,662,345
Total $81,141,995 $99,260,345 $76,425,316 $70,074,271

Below are the initiatives over $1M, for 2021:

e McKenzie Road Roundabouts (2) - $8M ($6.5M provincially funded)

e Highway 2A and TR372 - $6.8M — Partnership with province — RDC portion
$1.4M

e Bridge repairs - $5.4M

e Internet Prototype - $4M

e Trails - $1M

e Springbrook Water Treatment Facility & Reservoir - $5.1M ($3.3M federal and
provincial grant funding)

e Lantern Street - $2.8M

SUMMARY

This budget is a “rainy day” budget since it relies significantly on reserves. Red Deer
County is maintaining current services levels as well as preparing for our new digitized
future with a rural broadband solution across the County. An integral component to the
budget is protection and maintenance of our current infrastructure such as bridges,
roads, buildings and Utility systems.

As always, we look forward to responding to your concerns and questions

RECOMMENDATIONS

To approve the 2021 — 2023 Operating budget and the 2021 — 2025 Capital budget to
enable Administration to provide County services.

Prepared by: Heather Surkan, CPA, CGA
Director of Corporate Services

Reviewed by: Curtis Herzberg
County Manager



